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Programme 
 

09.30 Coffee and Registration 

10.00 Welcome and Introductions 

10.15 Impact in REF 2021 

A summary of requirements, decisions and guidance 

development for REF 2021  

11.15 Refreshment break 

11.30 Institutional delivery: alignment, connections and culture 
development 
Part 1: Aligning institutional structures and mapping 
competencies 
With impact forming a significant part of the research 
agenda, institutions must increasingly determine how to best 
develop provision and align their internal stakeholders. In 
this talk, Dr Anthony Atkin will cover how Reading have 
mapped their impact provision, assessed competencies and 
tailored an institutional strategy to strengthen impact.  
 
Part 2: Engendering inclusivity and a positive impact culture 
Whilst some institutions are supported by centralised impact 
teams, across the sector many organisations are supported 
by single or far more dispersed provision.  This raises 
challenges for impact delivery, but can also present limited 
resourcing for engaging academics, particularly more 
disenfranchised groups such as ECRs.  In this talk, Dr 
Jacqueline Young will consider the particular challenges of 
‘lone wolf’ working and reflect on strategies for engaging and 
empowering academics to deliver the impact agenda 
 

12.45 Lunch 

13.30 Understanding academics doing impact 
Discussing impact with academics can be difficult, with 
various different understandings of what it is, and differing 
abilities to deliver wider impact from research. Building from 
a research project with academics which sought to 
understand how they attempted to influence policy-makers, 
this fun, interactive session will get you to consider the 
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different practices, communication styles, motivations and 
barriers to academics attempting to deliver impact. 
 

14.30 Refreshment break 

14.45 Understanding academics doing impact 
Continued  

00.00 Close 

 

 


