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1. Financial Statement for the year ended 31st March 2018 

 

This report accompanies the Report of the Directors and Unaudited Financial Statements for the 

year ended 31st March 2018 which has been prepared by the Association’s Accountants, Chater 

Allan LLP. 

 

 

1.1 At a glance 

 

 

• Operating surplus of £98,336 compared with a projected budget 

surplus of £15,380  

• Income 13.9% below budget; expenditure 23.4% below budget. 

• Membership income 6.9% below budget 

• Annual conference surplus of £90k 

 

 

1.2 Commentary 

 

1.2.1 End of year position 

We end 2017/18 in a far stronger position than this time last year with an operating surplus of 

£98.3k compared with £10.2k.While we have generated an operating surplus ahead of budget, 

our cash position at year end remains modest. 

 

The focus of the Association over the past couple of years has been to contain costs while 

continuing to deliver member benefit and value for money in order to recover from the 2015/16 

deficit of £122.7k.  We have relocated the ARMA office, closed down the old office in Shelford, 

Cambridge and associated financial commitments; created a strong and coherent ARMA Executive 

Office including new leadership under Hamish Macandrew; planned for the biggest ARMA 

conference hosting INORMS 2018 in Edinburgh – the new headquarters of ARMA. 

 

Putting ARMA back on a firm footing and building upon the excellent work started under Jo 

Edwards’ leadership, ARMA has achieved much to be proud of.  The office moves, resolving 

numerous legacy issues including weak financial systems and high operating costs, has impacted 

upon the delivery of some member benefits during the early parts of the financial year.  However, 

we are confident that the move to Edinburgh will bring down the operating costs.  We spent 

£80.9k in 2017/18 including the one-off closure costs associated with the Shelford office, 

compared with £88.2k in 2016/17.  Staffing costs have also been contained with a significant 
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reduction in cost to £165.9k compared with £212.9k in 2016/17.  Ensuring value for money 

throughout the operation remains a key focus for the Board. 

 

1.2.2 Membership 

Overall, membership income was 7% behind plan and 7.3% down on membership income compared 

with 2016/17.  However, we remain confident that membership will grow in 2018/19 with modest 

increases planned in future years. A key investment ahead of membership renewals in April 2018 

was the software improvement works to the membership portal, and to provide an annual 

membership renewal offer to individual members on the anniversary of their membership, rather 

than 1st April.  Listening to member feedback, we have provided access to Training and 

Development without the requirement to be an ARMA member.   

 

1.2.3   Training and Development 

The Training and Development programme had a slow start during the summer 2017, and 

remained behind plan for the full year with an overall income variance to budget of 6.9%.  

Corresponding costs associated with Training and Development were 39.3% behind plan, with an 

overall surplus on activities of £60k, £24.5k behind budget for the year.  During the summer of 

2017 the ability to fully support the Training and Development programme was challenged. 

Despite this, we have delivered a strong programme of activities during the autumn, winter and 

spring, with many Training and Development offerings selling out. 

 

1.2.4   Qualifications 

We ran the whole planned Qualification programme during the year. Income was slightly behind 

budget by 4.5% with costs ahead of budget by 10.7%.  Overall, we retained a surplus of £47.3k on 

the programme. 

 

1.2.5   ARMA Consultancy 

Last year, we signposted our intention to create a new ARMA Consultancy offer, and many of our 

members expressed an interest hear more.  ARMA Consultancy can provide members with access 

to tailored expertise, but we have chosen not to market the offering strongly during the year.  

ARMA consultancy has provided a good return on direct costs incurred, and we will continue to 

develop the offer in future years.   

 

1.2.6 Conference 

The successful Liverpool conference provided a healthy surplus of £90k with 755 conference 

delegates attending.  

 

1.2.7 Financial Governance 

The links to our Accountants, Chater Allan, remain strong with support for the production of 

quarterly accounts and end of year financial reporting, utilising the SAGE accounting package.  

Chater Allan have excellent oversight of our financial operations, and combined with the close 

scrutiny by F&GC and Board of monthly cash flow forecasting and quarterly management 

accounts, we do not consider that an audit of the Association’s finances is currently required. 
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The Finance and Governance Committee has completed a first full year in its financial governance 

role, and has exercised close scrutiny of the finances and budget setting, as well as identifying a 

programme of policy and process work that will be undertaken in the year ahead.  

 

 

2. Budget for 2018/19 

 

2.1 At a glance 

 

 

• An estimated trading surplus of £63.8k with an end of year cash 

position of £55.9k 

• Surplus for 2019/20 and 2020/21 to allow for reserves policy 

comprising 6 months of Executive Office costs  

• Promote a modest growth in the ARMA Consulting product 

• Investment in Stakeholder Engagement activities 

• Continued rigorous cost control  

 

 

 

2.2 Introduction 

 

The move to the Edinburgh office has provided an excellent opportunity to contain costs and 

provide a real value for money Executive Office to our members.  The development of the 

Strategic Plan identified a number of key areas of investment for Stakeholder Engagement 

activities, and we have developed a matrix to help us prioritise those activities with our Portfolio 

Directors.  Our strategic ambition has been challenged by our budgeting processes, and we have 

had to scale back some of the activities planned for 2018/19 to ensure that the growth is 

sustainable and that ARMA remains in a financially stable position.  In doing so, we have created 

a 3-year budget plan that maps out those financial priorities.  Certainly for 2018/19 we have 

been focussed on ensuring the success of the INORMS Congress working closely with Conference 

Partners, and assessing conference finances extremely closely.   

 

For ARMA to remain a viable organisation, a diversified income portfolio plus continued rigorous 

cost control focussed on delivering value for money member benefits, is essential. 

 

 

2.3 Budget projection 

 

The budget for 2018/19 has been set by the COO and myself, and presented to the Finance and 

Governance Committee and Board for approval, along with the cash flow projections. The budget 

and cash flow projections have also been prepared for 2019/20 and 2020/21, and these three 

years are summarised below.  
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Budget 
 

  2018/19 2019/20 2020/21 

INCOME       

Membership Fees    260,000        266,500        273,000  

Training and Development & Webinar Programme    177,266        185,557        191,011  

Annual Conference    649,408        335,500        335,500  

Professional Qualifications      44,075         45,177         46,306  

ARMA Consulting      24,750         25,000         25,000  

Stakeholder Engagement Committee      20,220  17,850        17,850  

Total 1,175,719  875,584   888,667  
 

      

EXPENDITURE:       

Membership Services      33,313           10,763           10,763  

Training and Development & Webinar Programme    91,213        92,769        95,997  

Conference    585,743        205,259        205,259  

Professional Qualifications      16,275         16,557  16,714  

ARMA Consulting      17,725         17,800  17,800  

Stakeholder Engagement Committee 35,000        35,000       35,000 

Office Rental and management    107,790         110,000         112,000  

Staff costs, incl. consultancy    166,233        161,049        164,900  

Governance       49,120         50,120  50,120  

Professional fees        9,500           8,000           8,000  

Total 1,111,911   707,317   716,553  

        

Surplus/ (deficit)    63,807      168,267      172,114  
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