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The Special Interest Groups (SIGs) are a core part of ARMA membership and offer a means to connect with others working in similar areas.  Over the last few months, ARMA has been reviewing how to further support members through the SIGs, and we’re now looking to extend opportunities for activities such as regional or ‘hot topic’ events, alongside building website provision.
 
With over 390 members, the Research Contracts SIG is a sizeable community, and represents research professionals not only in traditional contracts management roles but those in pre-award, post award and audit/compliance roles too.
 
The Research Contracts SIG is currently led by Sapna Marwaha but, with activity on the increase, Sapna is now looking for new co-champion. The co-champion would work with Sapna to review and strengthen current provision, support extension of the website and resources, and help coordinate ongoing SIG work such as information-sharing events.
 
We are therefore inviting expressions of interest for a new champion, with the role running for 12 months in the first instance. If you’re interested, please send a short CV and a brief cover note by email outlining:
· Why you are interested in the role
· Your key skills/experience which could support SIG activities and development
Please send your short CV and cover email to nicole@arma.ac.uk by 9am on Tuesday 14 May.
 
If you would like to discuss the role further, please contact Sapna Marwaha at sapna.marwaha@nottingham.ac.uk.
 
Click here for the terms of reference for a SIG Champion and the Research Contracts SIG group. 
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SIG CHAMPION

ROLE DESCRIPTION
March 2019

Introduction

ARMA is the professional association for research management in the UK. The Association
represents research leaders, managers and administrators, offering professional
development and opportunities to build networks, knowledge and skills. It works with UK-
wide bodies to influence the research management agenda and helps members understand
the impact of that agenda on the rapidly-changing environment in which they operate. Most
of all, ARMA works to enhance research management as a professional partner in the UK
research environment.

Special Interest Groups

The ARMA Special Interest Groups (SIGs) have been established to represent specific areas
of expertise across the profession. The SIGs provide a platform for colleagues to connect,
address challenges, share good practice, and create a supportive structure, both for those
members working within the specialism and for those who want to increase their
knowledge. As they should reflect the concerns of the sector, the areas of interest
represented by the SIGs will necessarily change from time to time.

SIG Champion role

All Special Interest Groups are led by one or more SIG champions. These champions are
selected through an open call for expressions of interest, evaluated by the SIG Coordinator
and the Executive Office. SIG champions work on a voluntary basis.

Each SIG champion is responsible for designing and delivering activities to achieve the aims
of their respective group. This will vary for each group, but is likely to include:

» Regular communications with the SIG group

= Regular updates to the SIG resources on the ARMA website

= Providing input to the ARMA professional development offering

» Monitoring relevant sector developments and feeding intelligence to Executive
Office/ ARMA committees as necessary

= Acting as a voice into the ARMA governance structure, on behalf of SIG members

» Providing advice and guidance to the SIG community

= Coordinating responses to key sector discussions and consultations

SIG champion role outline: November 2017





Time Commitment
All SIG champions must be able to allocate sufficient time to ARMA to perform their
responsibilities effectively. This means:

» Hosting the SIG discussion group and providing regular inputs
= Attending the twice-yearly SIG Forum

= Attending ARMA Committee meetings, where appropriate

= Attending ad-hoc meetings of the SIG Champions

Duration and succession

The SIG Coordinator will be appointed for an initial duration of three years, with the option
to renew once. When a SIG Champion does want to step down, they should inform the
Executive Office, who will put out an open call to all ARMA members for a replacement.
Expressions of Interest will be reviewed as above.

Support

The Association is committed to ensuring that SIG Champions are provided with the support
they need to carry out their roles effectively. This is likely to come in a variety of forms
according to need, including formal training, peer networking, and mentoring. Training
needs should be discussed with the SIG Coordinator.

Expenses

SIG Champion roles are non-remunerated. SIG Champions can claim reasonable expenses
accrued on Association-related business, in line with ARMA’s expense policy.

SIG champion role outline: November 2017
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Special Interest Group: Research Contracts

The ARMA Special Interest Groups (SIGs) have been established to represent specific areas of
expertise across the profession. The SIGs provide a platform for colleagues to connect, address
challenges, share good practice, and create a transparent and supportive structure, both for those
members working within the specialism and for those who want to increase their knowledge. As
they should reflect the concerns of the sector, the areas of interest represented by the SIGs will
necessarily change from time to time.

Background

We have run a number of SIG events to date and it is clear that there is a huge desire from the
contracts, legal and compliance community within ARMA to seek out opportunities to network,
develop and work together much more frequently. We have listened to the range of feedback
received and we are looking to build a range of opportunities to meet this desire with opportunities
that are diverse in content, nature, location and cost.

Aims

The Research Contracts SIG aims to provide the contracts, legal and compliance community with
opportunities to:

- network and build relationships through community-based initiatives such as networking
events and the online forum;

- develop their knowledge and skills through varied and meaningful training and development
opportunities;

- share and benefit from resources through the growing bank of guidance and tools available
on the knowledge hub; and

- contribute to the programme whether through proposals for resources, events or more
general feedback on how we can ensure that continue to meet the evolving needs of the

community.

Activities
The primary activities of the MHS SIG include:

e Communication: The main purpose of the ARMA SIGs is to provide communication channels
for ARMA members to connect. Key communication activities will include: updates from SIG
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champions, such as new guidance and training opportunities; and member
posts, seeking information, advertising events or job vacancies, and sharing
good practice.

e Website: The ARMA website has a section for each SIG, to hold relevant resources, links and
reference information. The website also hosts discussion groups for each SIG, to enable SIG
members to interact.

e Conference: Each SIG is invited to lead a workshop at the ARMA annual conference. This
workshop can take any appropriate shape, according to the needs of the members.

o Networking: ARMA will provide resources for each SIG to hold one networking event per
year. SIG champions may also choose to host virtual networking sessions throughout the
year.

e Informing the member offer: The ARMA Executive Office will call on the SIGs to inform the
development of all professional development activities, and responses to sector-wide
consultation and discussions.

Membership

Membership of the Research Contracts SIG is open to all ARMA members. Any ARMA member may
join the Research Contracts SIG. However, commercial members may not use the SIG to market
products, and SIG champions will not endorse any specific companies.

Resources

SIG communications and the sharing of resources via the website are supported by the Executive
Office. A small budget has been put aside so that SIG members can meet in person once a year.

Reporting

Each SIG will report progress against aims and objectives to the Stakeholder Engagement Committee
on an annual basis. This should include an evaluation of whether the SIG is still relevant and of value
to members.

Review

Terms of Reference for all ARMA committees, including the SIGs, will be reviewed on an annual
basis. The date for the next review of this document will be December 2018.
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