
 

www.arma.ac.uk Association of Research Managers and Administrators 

 ARMA Training & Development  

Webinar Programme 
September 2021 – June 2022 

 

 

http://www.arma.ac.uk/


 

www.arma.ac.uk Association of Research Managers and Administrators 

We support and encourage professional development by providing a 
comprehensive range of online recorded and live webinars and 
workshops, available at discounted prices for members. These events 
offer excellent opportunities for the exchange of the latest information, 
knowledge, expertise and best practice between members.  
 
This programme provides an overview of our planned sessions for the 
year to help support members with their own professional development 
plans.  
 
All our online learning provision is tailored to the research management 
(RMA) profession and presented by experts and specialists in their fields, 
many of whom are ARMA members.  
 
Taking into account the understandable concerns that some members 
may be feeling about travelling at present, being away from families and 
the uncertainty of the ever-changing COVID picture, the safety of our 
members is our primary concern, and we will therefore not be offering 
any face-to-face training until early 2022. While they offer less 
opportunity for networking, we’re finding that our online events are just 
as popular and more accessible. 
 
Online Learning videos  
ARMA currently offers a great range of videos available online as part of 
our training & development programme. Our videos offer greater 
flexibility than our live events, allowing members and non-members to 
access training at a time which suits them.  
 
ARMA Bites, our programme of short introductory videos, offering 
excellent summaries of key RMA topics and can be downloaded for free 
by members.  

Our ARMA Bites include: 
• Introduction to Contract Law 
• Full Economic Costing  
• Doctoral Training Programmes DTPs and CDTs 
• Introduction to Intellectual Property  
• Introduction to Due Diligence  
• An introduction to Research Culture 
• Induction: The Research Landscape  
• Dual Funding in English Universities  
• An Introduction to Horizon Europe 

 
Our recorded presentations are longer and cover topics in more depth. 
Once downloaded, they are yours to keep as a learning resource and can 
be watched any number of times. 

 
Our recorded presentations include:  

• Understanding Research Policy 
• Developing Research Strategy  
• Coaching Skills for Research Managers  
• A Journey into Knowledge Exchange  
• Introduction to Rankings and League Tables  
• Introduction to Research Data Management  
• Social Media Strategy  
• The UK Research Funding Landscape  

 
To learn more about our programme, get in touch with us on 
events@arma.ac.uk or visit us at www.arma.ac.uk/events.  
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Webinar Programme 
Please note throughout the schedule webinars may be refreshed to reflect feedback and dates may differ slightly.  
 

YEAR MONTH WORKSHOP 

2021 

September 

Induction 

Critical conversations: raising EDI issues and influencing outcomes (in development) 

ARMA Career Development - Transferrable Skills 

October 

Embedding Impact into Bids: Supporting Impact in Development 

ARMA Career Development - How to get shortlisted 

ARMA Career Development - Career Management: Networking 

Place Matters: Seminar 1: Understanding the Place Agenda (in development) 

November 

Raising the Quality of Research Proposals 

Developing Research Strategy 

EDI in the Research Funding Landscape (in development) 

ARMA Career Development - Interview Skills 

December 

Induction 

Running a REC: the whats, whys and hows 

Routes to Impact 

ARMA Career Development - Snakes and Ladders 

Financial Planning and Reporting 

Place Matters: Seminar 2: Place and Impact Agenda (in development) 

2022 

January Developing Post Award Systems of Support (in development) 

February 

Working with Political Institutions and Public Officials 

Lived Experience: Exploring the barriers faced by minoritised staff in HE (in development) 

Advanced Research Development (in development) 

Place Matters: Seminar 3: Place and Funding Proposals (in development) 

Hot Topics 

Additional sessions 

on the following 

topics will also be 

included in our 

programme: 

• Research Culture  

• Due Diligence 

• Equality & 

Diversity  

• Working with 

Cultural Partners 

• Data and 

Visualisation 
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March 

Induction 

Systems for Ethical Review 

Advanced Routes to Impact 

April 

Supporting Research Proposals 

Introduction to Research Contracts 

Starting at the Top: Building EDI into Leadership and Governance (in development) 

May 
Raising the Quality of Research Proposals 

Post Award Finance 

June 
Induction 

The Unintentional Role Model (in development) 
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